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Cctv^rb OXHsratioas# Divlaioaai 

Ct^TOsnioationar 


1* In Icftopiivr wi tfi the phnaing otrfe of Ofvort I ^ oponvtioa« 

tho follwTing gwnoral ooOT^mioatioas oonsidoratima ar® proae^itod for 
your informtion md poaoiblo guldimoa* 


2* It is proposed | hora to Have thal 

la oonjuaotiGn with tho 


]Gofriraimloatioas Of floor#, 
Iwovk out 


Stlilod pi;ina for w possible ^ 

whloh mif ha required. Casauaioationa Uivieion. Washingtoa, ia to be 
odviaod on plnsaa aJid eotions oarrlod tliroiigh,. 

?. Inherent In any prior plarniing j»a^ipher^niw3^^ 
of factors which are covored boXow. 


la kooplng with ttii® polloy 

tnilde it is proposod ^ooporaWaa closely aa 

cotworks* noswavor, it la also coasicorea lnport;o.ro 

to bo proparod in orory poaaiblo aswuier for OTOntual 
which Ly arlco in Asia. ^ have o«x«»ratod 

olsns submitted for your guldoaco in plaimlng mid dlsouss^ ^ p-^iag 

oSr ^oWtioas and the ia-phaaing ■ of oovert operations#, 

out. o^. <mirt| ^ |operu».x iwr ^ ^e'-^^oatioaa Offioer# in ooo* 

out^fhSL 


WM.V M 4 . »| 

It ia proposod# hero. » to twvve the 
junction with the 


juncuiosi wj.v»i ^ ^ 

0«r^oaScC^^i'l»S^*« ’» o'™"* » 

and notions oarriod tim>ugh* 


25X1 


4r* 


Hicsl ng Out 


25X1 


It ia our under otandlug that tixore «x ro 
cmira.-a of cossauaioations ' porsosnol eTollablo 

gains' out porlod. Ihero is, »» «ro sore, suffloloat 


m-nA «irvQto''raohora and will do our boat to retain and roaesiga oapabl© 

out period. <i5M» sally possible equipcjont iiwjr»ta, as w ao 9 _it^* — ^ 

prs 3 ^. 3 Biight aoaaiat auooiall s od eleetronle gear suoh ae [ 


25X1 


i^tlwr dstslls m suoii epsolaiitaa aqax^.o j.,h 
5»j^r»risi.at «a_0B-ly dots. n» 


25X1 


fpiin Ilia 
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if posiifibl®. 




or to otJior covoraTsont 

ohoijld ijo ^rantfiid aa option oa 
' ^ radio not-* 


In coa'iootioa ■n'ith dlopoeal vs fcol , , 

oui- surplus proportjr Bir\oG vo will Ijo utillsiiis tholr , , 

T«rk in tJio futuro* In tho main, of oourao, Y/asklacfcon*® i^oaorsl 
curplua dlsposnl rcoorriondftti one apply to ccfrauaioaiiona O'^uliTMont* It 
is A*rt1ior folt that all olftssiflotl radio ©qulpcsont# surplus^jto, 

bo dsatroyod boyoad rocof^tion end yonasosably* fhia 
would -man th&t l I tho dioftoaonblod oquip- 

jaont may bo dlspoaod of» a* suoh* throush nonssal ohannole# It ia folt 


that ti14 transmittora way bo sold or diaposoti of after tho^ ^ 

labels ar© rociov»d froa tho oqul|ffliont* 

yt^turo Ci^or Probloas 

In oomootion with tho phaso-ln oortala problo’fts arlso for 
tah'irth Wft ansnor^a horo In tfa8hlny.ton. Ttiroueh olcflo liaison with 


certain faotors, listod, ’oelo»# »Moh -wo need to oonaioor* 

1« is the. anioimt of lateral traffic esaans 

I by tile avoraj^o group count per uoxitlx batmen ■ 
caoh pair of atatl<snsl ■ . .■ 

■ 2. ■ Jro t here may poouXl ar laossago routii^- procedures used, 
aatmg sjgy of tbo posts I 25X1 

.Tow siftfiy cipher text laossnses hre tran sinlfe-vod to oixo or 

aoro addressees? Average group oouat per * naiae^of I ^ ^ 

If flow olphor text rsoasagos are traaeiaittod to fasehiagtesa and 

ite othfflg addressee in I I 25X1 '25X1 


4# 300# aay oao post in 


act' as a roonoiphorinfi relay 
Voint? And does one station roooivo, decipherj, soreoa# reonolphor ana 

ftw imn ftuaiiy large nunber of mssagea a# oonvparod to any otnor 

station 


25X1 


25X1 


25X1 


each 

point? 


25X1 


25X1 

-25X1 


25X1 


25X1 


25X1 


25X1 


S* ■ Bxsr'long dooa i l oxpeot to ooatinus to operate 

tSwit is the pouch deltvory tlrae between mshingtea itad 
I# tho pouch sorvios satisfactory from a security stssa- 


.that[ 


Ihoso quostioa# may boot bo aaswerod in I I and it is suggostod 

^ attempt to aaeortsin answr# involved* 
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6* Futoro Squtpmnt ^ 

The re am & nxirabor of alternativiss plana ■which nay be applied 
to the I n o|>oratlon ' for the future# Th« plena ©nia.'ioratoti belcwr ar® 

X\irnlahodi raoroly aa a gulc!©. Quo suoh plan, or oonbln&tioa of plana# 
ca r# for tUrn t mtter, a<xsa entirely now plan# jaay bo ovolvod by tho Chief 


of 


end hi a ocKGrrmioatioas off la or* 


25X1 


best plan will reault If suoh plan is placed into Of foot by^ 
nol cKi tho spot* this is partioularly true duo to tho <^m®3d« political 


It is felt hero foat t he 

poracai- 


situation and indofinlto future policy [ 
soTeraX g<meriillsod plans for your guldtmott* 


Solos are listed 
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Tdo r 0 oo: 4 aoiid ««5 at thm tim, appears to bo m folXorwst 


Assist and awsuaont^ 
posatbla duriJis tho phase out of overt 
25X1 


iastellatims as ®uoh os 


25X1 


25X1 


. .. 2# I P- *. *. ■ 

or othor Asjarloaa latsroets* eatabllshcwMit® for future uao» 


for the use of our pooi>l® wlthla 


25X1 


Chlof# Oovsrt OparatiottS 
OossKUBioatiorts DtvlBlost 
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